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13 Reference collection of orchids being established - both 0 1 1 
living and preserved specimens, as well as photographs of 
most species in flower. 

14a 2 day meeting held in Kenema with chiefs 1 3 4 
Gola Project Launch in Kenema, June 2005 
Presentation organized for members of parliament, 
Freetown, 2006 
Project presented at the CBD COP8 meeting in Brazil, 
March 2006 

14b Wildlife Week October 2005 - organized by our partner, 3 6 9 
CSSL - two presentations made specifically on Gola 
Made presentations at 4 other seminars or events organized 
by others in Sierra Leone 
RSPB Conservation Science department Full Department 
Meeting, November 2005 
RSPB International Division meeting, March 2006 

15A Five articles in national newspapers 1 5 6 

15C Gola project featured in articles in Guardian and Sunday 0 2 2 
Times 

18a Had TV coverage at least 4 times. (project launch etc) 1 4 5 

18b The project activities featured on a BBC Film, 'Wildlife in a 0 1 1 
War Zone, aired on BBC3 

19A 4 (Radio UNAMSIL) 5 4 9 

19B One national radio interview/feature in UK, BBC Radio 4 0 1 1 

19C 25 (Eastern Radio, Kenema and Sierra Leone Broadcasting 1 25 26 
Service, Kenema) 

20 Estimated value of physical assets (£) 

22 Trees in survey plots have been permanently tagged for 0 
revisits. 

23 Cofunding (£) 

Table 2: Publications 

Type* Detail Publishers Available from Cost £ 

(e.g. journals, (title, author, year) (name, city) (e.g. contact address, 
manual, CDs) website) 

NOTHING YET 

• Project Expenditure

Table 3: Project expenditure during the reporting period (Defra Financial Year 
01 April to 31 March) 

Item Budget
1 

Expenditure Balance 

Rent, rates, heating, overheads etc 

Office costs (e.g. postage, 
telephone) 

Travel and subsistence 

Printing 

Conferences, seminars, etc 

Capital items/equipment 

Others 

Salaries (specify) 
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John Demarco (Technical Advisor) 

John Moriba (CSSL Project 
Manager) 

Various (Community Relations/PR 
Officers) 

James Allieu (CSSL Accountant) 

Victor Gbetuwa (CSSL Driver) 

Various - (CSSL Guards / Survey 
Staff) 

TOTAL 

• Monitoring, Evaluation and Lessons

Monitoring occurs continually throughout the project, but there is not a formal 
monitoring document. Monitoring takes place through the following means. 

Regular staff meetings, both formal and informal 

3-monthly meetings of staff to review progress against workplan and update
workplan

Monitoring visits by RSPB project officer, and RSPB research biologist. 

Meetings of Planning Committee (3 partners plus representative of communities) - 3 
meetings held 

Meeting of Steering Committee - 1 

• What lessons have you learned from this year's work, and can you build this
learning into future plans?

The main lessons we have learned are those discussed above under 'Constraints' -
namely that there is a marked shortage of suitably qualified and experienced local 
staff, and that livelihood-enhancing activities are of key importance to communities 
and other partners. We have already acted on these lessons, and will continue to do 
so throughout during the remainder of the project. 

• OPTIONAL: Outstanding achievements of your project during the reporting
period (300-400 words maximum)

■ I agree for ECTF and the Darwin Secretariat to publish the content of this section

While the forest survey is still underway, already we have detected the presence of 
all the rare large mammals known from the forest, some of which have not been 
recorded for many years. We are also in a position to say that the forest is largely 
intact and provides adequate habitat for the species of interest. 

The level of understanding by and concrete support from the communities has been 
steadily increasing, as demonstrated by the suppression of most illegal activities that 
were going on uncontrolled just one year earlier, largely through the efforts of 
chiefdom authorities. Recently, 4 of 7 chiefdoms have signed an agreement in 
principle to collaborate on forest protection in return for specified benefits to 
communities, following open discussion at general meetings. (Meetings are pending 
in the remaining 3 chiefdoms.)· 1n the case of Barri and Koya chiefdoms, theY,.have 
agreed to protect additional chiefdom land in the form of islands in the Moa River 
linking the Gola West Forest Reserve to Tiwai Island, and important community­
owned wildlife sanctuary which contains many of the rare species found in Gola. 

Support from the Government at all levels for Gola and conservation in general 
remains very high. The President and Vice-President have recently made formal 
public statements to this effect. Practical cooperation from all relevant branches of 
Government is also very good. 
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